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Kinh gui:  Pai hdi déng c6 déng thudng nién 2017

Cong ty c6 phéan Viettronics Cong nghiép

A VIET NAM
phuc

Ha NJj, ngayApthdng 7 ném 2017.

H NAM 2017

- Cdn cU Luat doanh nghiép s6 68/2014/QH13 dugc Qudc hdi nudc CHXHCN Viét Nam

thong qua ngay 26/11/2014, co hiéu luc 01/7/2015;

- Cén c& Diéu & Cong ty ¢ phan Viettroncis Cong nghiép dugc thdng qud tai Bai hoi dong

c6 dong thudng nién ngay 18/4/2013;
Giam d6c Cong ty cd phan Viettronics Cong nghiép tran trong bao cdo

dong thudng nién 2017 nhu sau:

TINH HINH SXKD NAM 2016

BGi canh chung:

Dai héi dong c6

Nam 2016, cong ty da tap trung vao cong tac thu hdi cdng ng, dong cac du an dd dang

dong thdi to chirc thuc hién cac du én mdi ky dugc trong bdi canh tiép t

Ic giai quyét cac

vudng mac tir ndm trudc nhu: ng dong thué, ng Téng cong ty, thi€u vén dé hoat dong san

xuat kinh doanh.
Cong ty thuc hién diéu chinh va tinh loc lai b6 may, sap x€p lai can bd, pho
thuc hién cac du an mdi.

Két qua san xuat kinh doanh 2016:

ng ban, san sang

Pon vi tinh: triéu déong

o o TY LE %
STT NOI DUNG KEHOACH | THUCHIEN TH/KH
2016 2016

2016
A | DOANH THU VA THU NHAP 12.450,00 11.642,44 93,51%
1 Doanh thu ban hang 12.450,00 11.640,34
2 Doanh thu hoat dong tai chinh 2,098
B | CHI PHI 12.108,00 10.807,50 89,26%
I Chi phi truc tiép 9.724,00 6.709 68,99%
1 Nguyén vat liéu 4.158,00 4.475,39 107,63%
5 Lu’gng va cac khoan co tinh 1.875,00 555,58 29.63%

chat luong

3 Dich vu thué ngoai 1.430,00 231,70 16,20%
4 | Chi phi truc tiép khac 2.012,00 1.446,3% 71,88%




5 Chi phi ngan hang, tai chinh

6 Du phong phi 249,00 0%
II | Chi phi gian tiép 2.384,00 4.098,5 | 171,92%
1 Chi phi quan ly doanh nghiép 1.835,00 3.629,95 197,82%
2 | Chi phi ban hang 300,00 41,00 13,67%
3 | Chi phi du phong b&o hanh 249,00 427,55 171,70%
C | CHI PHI TAI CHINH 24,00 1.968,32 | 8201,33%
D | THU NHAP KHAC 5,45

E | CHI PHI KHAC 250,00 857,37 | 342,95%
F | LOT NHUAN TRUGC THUE 68,00 (1.985,32)

Nhin vao két qua SXKD ndm 2016 cé thé thay hoat dong san xuat kink
cong &n viéc lam cho ngudi lao dong, khong o 13i nhung khong bi 16 do hg
kinh doanh. L& phét sinh hoan toan do cac khoan ng vdi T6ng cong ty
chinh a khéng thu dudc tién tir cac du én ky véi Téng cong ty.

Cong tac san xuat kinh doanh nam 2016

doanh da tao ra
at dong san xuat
ma nguyén nhan

Trong nam 2016, Cong ty dad ky dugc mot s6 hop dong vdi Tong cong ty tdng tri gia

khoang 16 ty. Cac hgp dong dang thuc hién d& dang, cong ty da lam g
nhan phan con lai doanh thu hgp dong Dakdrinh, Kanak dang hoan tat
hgp dong Bong Nai 2, Bong Nai 5.

Trong cac hgp dong mdi ky cé khoang 5,5 ty la cung cap dich vu quan
an Da Dang va Xekatam. Gia von chu yéu la nhan cong quan ly. Bén cudi
nhan doanh thu cac hgp dong nay 2.756 triéu.

Cong ty nhan dugc tam ('ng cla cac hgp dong mdi ky da giai quyét dug
ng thu€, tinh dén hét ndm cong ty da tra hét ng goc thué. Con khoan ng I3
hién chua thu xép dugc ngudn thanh toan.

Nang nhat trong chi phi tai chinh la Idi vay: 1.553 triéu. (Khoan vay 21,2

Cong ty da giai quyét dudc khoan ng ludng can bd nhan vién tir 2015.

Chi phi quan ly doanh nghiép cta cong ty cao hon ké hoach do cong t
cac chi phi quan ly riéng cho tirng hgp dong ma toan bd cong ty cung la
dong, chi phi luong clia cac du an trong gia von truc ti€p la chi phi tir c
sang.

Hoat dong tai chinh:

Cong ty da thu x&p ngudn nhan lyc dé déng cac dy an, thu hdi cong ng
khoan ng, tranh phat sinh chi phi s& dung von thém. Tuy nhién do khoan 1
ty 21,279 ty chua tra dugc nén pha’t sinh khoan 1ai s’ dung rat I&n cho con

Ndm 2016 ty gla ngoai té Idn, ty gia EUR xu6ng thap nén thu tién DA thuy
16 ty gia cho cong ty la 387 triéu.

T6 chirc va hoat dong

T6 chlic clia Céng ty ndm 2016 nhu sau:

Hoi dong quan tri 3 nguGi bao goém: Ba Do Thi Thiy Hudng — Chu tig
Hung - Uy vién, Ong Truong Quy Bach - Uy vién

Thu ky HDQT: Ba Nguyen Thi Thu Ha

Giam ddc: Ong Trueng Quy Béch

Nhan vién Cong ty: 19 ngudi

Hoat dong cia HDPQT nam 2016:

uyét toan va ghi
N0 sd quyét toan

y, va thiét ké Dy
ndm, cong ty ghi

c phan Ién khoan
i thué 1.728 triéu

79 y);

y khong phan bo
m tat ca cac hgp
¢ ndm trudc day

dé giai quyét céc
¢ gbc Tong cong
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dién Bac Ha gay

h, Ong BUi Manh




SG budi hop tham duy: Thuc hién dlng diéu & Cong ty, HOi dong quan tri

hop hang quy \{é mot s6 budi hop dot xudt; Ra BB, NQ cho cudc hop cd n
dén cong tac td chirc Pai hdi cd déng Cong ty.

>

Cong ty dinh ky
i dung lién quan

T Ho va tén 2016
1 P8 Thi Thiy Huong 6/6
2 BUi Manh Hing 5/6
3 Trugng Quy Bach 6/
Tong s6 budi hop trong ndm 6

Nhan xét vé hoat dong cua thanh vién HDQT:
- Hoan thanh nhiém vu theo ding Diéu Ié Cong ty va Luat Doanh nghiép |

1ién hanh.

- Céc thanh vién HPQT c6 gang lam viéc vi Idi ich clia Cong ty va clia ngudi lao ddng Cong

ty.

- Tuy nhién, hién con mot s6 ton tai van chua dudc giai quyét:

+ Chua bd sung du vén Diéu |é cho Cong ty;

+ Chua giai quyét dugc nd dong kéo dai tir thdi ky thanh 1&p Cong ty;
+ D& Cong ty hoat dong bi lo.

Thuc hién cac nghi quyét cua Pai hdi c6 dong:
HGi dong quan tri da chi dao bo may diéu hanh thuc hién Nghi quyét cls

i)

Dai hdi déng cd

déng. N8m 2016 mdc du c6 nhidu cd géng, nd luc, sdu sat Cong ty nhung két qua chua

dugc nhu K& hoach Dai hdi cd dong giao; HOi dong quan tri Cong ty nghié
va mong ti€p tuc nhan dudc sy’ Gng hd, gilp d& tr cac ¢6 ddng Cong ty, gf
luc vugt qua khod khan va nhitng du dinh, ké hoach HPQT va Ban Giam di
sé thuc hién trong nam 2017,

m tlc kiém diém
1 nhan nhitng no
oc Cong ty dd va

T6 chlc nhan sy clia cdng ty da thay d6i d& phu hdp hon véi tinh hinf kinh doanh mdi

cua cdng ty, gon nhe va hiéu qua.

Cong viéc chinh clua Cong ty nam 2016 la tép trung thuc hién du an,
dong thdi ti€p tuc tim kiém hgp dong cho nam 2017.

Nam 2016: Do tinh hinh kinh t&€ khé khédn, mdc di Hoi déng quan trj va
tich cuc tim ki€m cac hop dong, cac can bd, nhan vién Cong ty rat no lug
dy thau nhung van chua cé két qua nhu mong mudn;

KE HOACH NAM 2017

Ké& hoach San xuat kinh doanh nam2017

Can cU tinh hinh hoat dong san xuat kinh doanh nam 2016 nhu d3 f
Gidm dbc Cong ty Lap k€ hoach san xudt kinh doanh cho ndm 2017 nhu sa

B

thu hdi céng ng

an diéu hanh da
trong lam ho so

rinh bay, HBQT,
u:

Don vi tinh: triéu dong
STT No6i dung Ké hoach 2017 Ghi chu
A | DOANH THU 12.112
Doanh thu tir cac HD mdi ky tir 2016 11.625
Doanh thu tir HD ky trudc 2016 487
B | CHI PHI 12.246




I | Chiphi truc tiép 10.248

1 | Nguyén vat liéu 7.680

2 | Chi phi dich vu k¥ thuat, thué ngoai 1.368

3. | Chi phi nhan cbng truc tiép 1.200

II | Chi phi gian ti€p 1.998
Chi phi quan ly doanh nghiép

1 | (chi phi thué VP, ludng, chi phi 1.800
chung...)

2 | Chi phi dy phong bao hanh 198

C | Thu nhap khac 150

D | LOT NHUAN TRUOC THUE 15

K& hoach kinh doanh trén chua bao gém chi phi phat sinh khoan IGi v
(21.279.631.583 dong) dé tra ng cho cac du an Téng Cong ty giao thuc hié
phu thudc vao kha ndng thu hdi cong ng clia cac Hop dong, trong tam I3
Thuy dién Béc Ha va Toa nha Cét Bi Plaza. Kha ndng phét sinh [&i vay nhu

- Trudng hgp khdng thu hdi dugc cong ng céac du an trén, chi phi t

khoang 1,55 ty dong. SO nay tinh toan dya vao I3i vay Téng cong ty

- Trudng hdp thu hoi dugc cong ng toan bd du an Kanak (12.617.60

quy 3 ndm 2017 va mot phan cong ng du an Thuy dién Bic Ha t
2016 (5.990.626.000 dong) thi phat sinh 1ai vay du tinh khoang 1,
trudng hgp kha thi nhat vi dy an Kanak d& nghiém thu hoan toan,

ay Téng Céng ty
2n. Chi phi l3i vay
Thuy dién Kanak,
5aU;

i chinh phat sinh
dang ap dung.
4.604 dong) cudi
rong ducong nam
? ty dong. Day la
Chl dau tu dang

sap xép ngudn thanh toan va Thuy dién Bac Ha s dung ngudn thu tUr phat dién dé

tra ng nhu' nam 2016.

Cong tac san xuat kinh doanh nam 2017

Cong ty chu yéu tap trung thuc hién mét s6 hgp dong ky dudc trong ndm 2016 va dau

ndm 2017 vdi téng tri gid 12,112 ty. Cac hgp ddng hau hét tap trung vao i
vGi pham vi cong viéc [a thiét k&, cung cdp thiét bi, cung cép dich vu k¥
quan ly du an.

nh vuc Thuy dién
thuat, 1dp dat va

Ngoai cac hgp dong ndi trén thi Cong ty van phai tiép tuc thuc hién cong tac quyét toan
hgp dong ton tai tir nhitng ndm trudc & Dy &n Cat Bi Plaza va Hgp dong quan trdc Thuy

dién Bong Nai 2.

Ngoai viéc thuc hién du dn, Cong ty con phai tap trung nhan luc cho cong tac kinh doanh
dé tim kiém dy an cho cdc ndm tiép theo. Day Ia hoat dong thudng xuyén va chiém kha

nhiéu ngudn luc clia Cong ty tai thdi diém hién tai.

Hoat dong tai chinh

K& ti€p hoat ddng tai chinh nam 2016, tinh hinh tai chinh clia Céng ty ti€p tuc khé khin
do chua c6 ngudn tién thanh todn khoan I&i vay phat sinh do ng dong th€ tr nhitng ndm

trudc, va cac khoan ng Téng cbng ty chua thanh todn dudc. Cong ty s&

bi bi xép vao doi

tugng phai bi quan ly hda don clia Co quan thué tir thang 6 ndm 2017 dén khi thanh toan

hét khoan ng I3i phat sinh cho Cd quan thu€ 1.921.089.040 dong.

Vi ly do trén, viéc huy dong ngudn dé thuc hién cac dy dn gdp rat nhigu khé khin, Cong
ty thudng xuyén bi mat can ddi vé dong tién, nhiéu thdi diém s& phai ng Iyang can bd cong

nhan vién.




Cong tac thu hdi cdng nd tiép tuc I3 thach thic trong ndm 2017, cac t

én ng nhiéu nhu
Cong ty CP Tap doan bién tur Cong nghiép, Cdng ty CP Thuy dién Bac Ha ¢

1éu gap khd khin

V€ tai chinh, cac bén khac nhu Chu dau tu du an Cat Bi Plaza, Thuy dié
thuc hién quyét todn du an qua cham gay anh hudng siu sic dén nguodn
hdi cong ng.

To chifc va hoat déng

T6 chitc Cong ty ndm 2017 du kién HDQT 3 ngudi, 1 gidm ddc va kh
doc, 15 lao dong cé hap dong chinh thirc. Ngoai ra con cé 3 Vi tri lao dong
khong lién tuc nhu thu ky 1 HDQT, 2 bao vé, 1 tap vu.

Cong ty thu nho t8 chirc gon nhe, phU hdp vdi quy méd hoat dong va d

cac hgp dong quan Iy cac du &n. Dy kidn cac khoan chi phi quan ly doanh

thuc hién cac hgp dong dich vu va cac hgp dong thuong mai khéc khoang 3

Trén déy la toan bé bdo cdo Két
hoach nam 2017 cua Cong
Kinh trinh Bai hdi ddng c6 dong thuong nién ném 2017,

qua hoat dong sén xusdt kinh doanh

TM. HOI DONG QU
NGi nhan: GIAM POC
- Nhu' trén;
- BKS;
- Luu VT, HDQT

ty CP Viettronics Céng nghiép va tinh hinh qui

n Dong Nai 2 thi
uc va tiét dé thu

bng cé phé giam
ki€ém nhiém ho¥c
dac thu thutc hién

nghiép chung dé
 ty dong.

nam 2016 va ké
in tri cia HPOT,

AN TRI




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5

